Short Line Railroad Completed CRISI Project Examples

Chicago South Shore & South Bend Railroad (CSS)
FRA Project Name: Chicago South Shore & South Bend Rail Rehabilitation and Safety Improvement
Project

CRISI Grant: $2,831,705

Local Match: $707,926 (20%)

Total Project Cost: $3,539,631

Member/District: Rep. Rudy Yakym (IN-02), Rep. Frank Mrvan (IN-01)

The project replaced 7.5 miles of 90-Ib rail with 115-pound rail on Kingsbury Industrial Lead, improving
safety associated with the heavier rail, and increasing train speed on new section of track to improve car
cycle times for customers.

“The CRISI project being done by CSS shows a commitment to safety and the growth of CSS customers
located between Michigan City and Kingsbury. My company truly appreciates the project to help our
company grow.” David Gelwicks, President — Hickman Williams Co.

lowa Interstate Railroad (IAIS)
Project Name: Booneville Bridge Project

CRISI Grant: $3,470,500

Local Match: $3,470,500 (50%)

Total Project Cost: $6,941,000
Member/District: Rep. Zach Nunn (1A-03)

The project replaced the 118-year-old Booneville Bridge over the Raccoon River, located approximately
15 miles west of Des Moines. The bridge carries over 42,000 carloads per year on the Class Il lowa
Interstate Railroad’s (1AIS) Council Bluffs, lowa, to Chicago, lll., service. The bridge was in danger of being
put out of service in the near future under previous conditions, which would result in costly and
inefficient rerouting of traffic and economic disruption in Nebraska, lowa, lllinois, and points beyond. The
new bridge will be able to withstand increasingly common flooding events.

“The majority of the 8,000 carloads we ship go over that bridge and if that infrastructure was out, it
would have a multi-million impact on the efficiency and cost-competitiveness of our business.” Nick
Bowdish, CEO Elite Octane

Video of Completed Project — here.

lowa Interstate Railroad (IAIS)
Project Name: IAIS Continuous Welded Rail Upgrade

CRISI Grant: $ 5,579,357

Local Match: $ 6,291,615 (53%)

Total Project Cost: $11,870,972

Member/District: Rep. Zach Nunn (I1A-03), Rep. Randy Feenstra (IA-04)


https://www.youtube.com/watch?v=PZbq7d1VPD8

The project is a capstone project to complete the replacement of jointed rail with modern continuous
welded rail (CWR) on the IAIS between Council Bluffs and Des Moines, IA. The upgrade will replace the
last 18.95 miles of jointed rail with CWR and allow for track speeds of 40 to 49 mph. As freight traffic
grows on IAIS, the remaining 1950s-era Rock Island Railroad legacy jointed rail decreases the reliability
and resiliency of the line by requiring slower speeds. Jointed rail has the propensity to have joint failures
during lowa’s harsh winters creating hazards for maintenance of way employees and train crews.
Replacing jointed rail will increase safety, lower maintenance costs, increase rail resiliency, and improve
system and service performance by increasing train speeds. The project will allow IAIS to meet future
freight demand for Nebraska, lowa, and lllinois farmers, manufacturers, and ethanol refineries.

“Jointed rail on the IAIS mainline creates higher maintenance costs and leads to slower operating speeds
and lower efficiency between Omaha and Des Moines for rail customers like my company. Replacing this
rail will lead to a more resilient railroad which is important for the lowa economy, and for the success of
our business. Our business has made a sizeable investment in an ethanol plant where its viability is solely
dependent on the long-term sustainability of the lowa Interstate Railroad.” Ryan Pellett, C.E.O., JD & Co.

Lake State Railway (LSRC)
FRA Project Name: Infrastructure Enhancement Program for Lake State Railway’s Huron Subdivision
CRISI Grant: $7,875,770

Local Match: $8,197,230 (51%)
Total Project Cost: $16,073,000
Member/District: Rep. Jack Bergman (MI-01)

The project rehabilitated 30.3 miles of track with 115-lb. continuous welded rail, tie and turnout renewal
and crossing rehabilitation. This project allowed for elimination of 23.8 miles of excepted track which
resulted in increased speed from 10 mph to 25 mph and the upgrade of 6 miles from 25 mph to 40 mph.
These improvements allowed for the full use of the heavier 286-Ib. railcars required by LSRC customers
and Class | railroad interchange partners. The elimination of the aging and lighter 85-1b rail enhanced
safety along the entire segment.

“Lake State Railway’s service to our facility has allowed our operation to be cost competitive despite our
remote location in relation to the majority of our customers and suppliers. The CRISI grant has allowed us
to increase the railcar load capacity associated with the heavier 286-1b railcars, reducing our cost and
helping ensure our long-term success.” Jim Spens, Plant Manager Panel Processing, Inc.

Lancaster & Chester Railroad (L&C)
FRA Project Name: South Carolina Piedmont Freight Rail Service Improvement Program
CRISI Grant: $ 8,752,185

Local Match $ 4,712,715 (35%)
Total Project Cost: $13,465,900
Member/District: Rep. Ralph Norman (SC-05)



The project provided funding for the acquisition of three Tier IV locomotives, the rehabilitation of 46
miles and one bridge upgrade to allow for the handling of 286-Ib. railcars. The project increased track
speed from10 mph to 25 mph, gave customers the ability to utilize 286-Ib railcars and decreased
locomotive emissions. The upgraded track resulted in the railroad attracting three new customers to the
line.

“Over the last 11 years, Chester County has attracted over $3 billion in new industrial development
creating almost 4,000 new jobs. This massive amount of opportunity is a direct result of having the short
line L&C railroad as our partner.” Alex Oliphant, City Council Member, Chester County, SC

Napoleon, Defiance & Western (NDW)
Project Name: NDW Safety Upgrade in Opportunity Zones Project

Grantee: Ohio Rail Development Corporation

CRISI Grant: $4,112,452

Local Match: $4,112,452 (50%)

Total Project Cost: $8,224,904

Member/District: Rep. Martin Stutzman (IN-03), Rep. Bob Latta (OH-05), Rep. Marcy Kaptur (OH-
09)

The project upgraded approximately 10 miles of 80-lb. rail with 132 to 136-Ib. rail, and replaced
approximately 29,000 ties on 29 miles of rail between Woodburn, Indiana and Defiance, Ohio. The
project was required to reduce the number of derailments previously occurring on this segment.

“The NDW provides transportation for our tomato paste from California to our facility saving us a lot of
time and money versus going over the road. The rehabilitation also offers us new opportunities to move
more materials by rail.” — Gavin Serrao, Cambell’s Soup Logistics Manager, Napoleon, OH

“This has been a railroad that’s needed a lot of investment for a long time. Every State DOT knows there
are these railroads that can be so much more for the local economy than they are now and NDW brought
the professionalism, the expertise, and the financial resources to make this project possible.” Matt
Dietrich, Ex. Dir. Ohio Rail Development Commission

Video overview of project — here.

Nebraska Kansas Colorado Railway (NKCR)
Project Name: Velocity Enhanced Rail Transportation Project

CRISI Grant: $4,505,542

Local Match: $4,505,542 (50%)

Total Project Cost: $9,011,084

Member/District: Rep. Lauren Boebert (CO-04), Rep. Adrian Smith (NE-03)

The project installed approximately 42,595 ties, 15,990 tons of ballast, and resurfaced 562,848 track feet
on the NKCR in western Nebraska and eastern Colorado. The project allows for removal of slow orders
on approximately 106.6 miles of track and restores efficient operating speeds over most of the line. The


https://youtu.be/IwFm_a_KWs4

improvements reduced overall trip times along the corridor by a minimum of four hours and reduced
operating costs by reducing locomotive utilization and allowing for crews to make a round-trip along the
line within one day.

"The Velocity project will be a major rehabilitation of the freight rail line from Sterling, CO, to Wallace,
NE, focused on removing slow orders where track conditions force trains to slow to a crawl. This line is
the only rail connection for many agricultural customers in western Nebraska and eastern Colorado.”
U.S. Senator Deb Fischer (R-NE)

OmniTRAX Holdings Combined Short Lines
Project Name: Transportation Investments for Employment and Safety (TIES1)
CRISI Grant: $37,364,504

Local Match: $ 9,341,126 (20%)
Total Project Cost: $46,705,630
Member/District: Rep. Sanford Bishop (GA-02)

The project replaced approximately 1,000 railroad ties per mile on 135 high-density track miles on three
OmniTRAX short line railroads — Illinois Railway, Alabama & Tennessee River Railway, and Georgia &
Florida Railway, which will help sustain current FRA track safety standards and maintain current
timetable speeds. The project is estimated to reduce track-related accidents by 67%, saving $11MM in
losses, reduce locomotive utilization by 186,000 hours, eliminate 27 tons of NOx, 1 ton of PM2.5 and 4.5
tons of SO2. The project will eliminate the need for 16 subsequent tie spot replacement mobilizations
saving S43MM.

"Covia Holdings is a major supplier of elemental raw materials used in a variety of industries, including
glass production and housing construction. The majority of shipments to Covia’s customers throughout
the U.S. are handled by railroads such as those managed by OmniTrax Rail Holdings. Covia supports the
TIES Project [and] reasonably believes that TIES will improve safety on the Illinois Railway (IR) by
replacing a simple yet essential element of safe railroad infrastructure: the wooden railroad tie. The IR’s
ability to service Covia’s plants, uninterrupted, in lllinois is fundamental to Covia’s daily operations."
Russell Montgomery, EVP/COOQ, Covia Holdings LLC

Red River Valley & Western Railroad
FRA Project Name: Rural Economic Preservation Through Rail Replacement

CRISI Grant: $ 6,704,544

Local Match $ 2,915,234 (30.3%)

Total Project Cost: $9,620,778

Member/District: Rep. Julie Fedorchak, At Large

The Red River Valley & Western serves the southeast corner of the state of North Dakota, linking
numerous rural agricultural shippers with the national rail system. The project replaced 14.5 miles of old
jointed rail with continuous welded rail on between Independence and Oakes, North Dakota.



The project has resulted in a safer, dependable rail system that will maintain economic competitiveness
for current shippers, and provides the capacity to meet the anticipated future demand with climate
change pushing the grain industry and growing conditions northward.

“North Dakota is heavily reliant on railroads for the shipment of bulk commodities from our rural
communities to their distant final destinations. A large portion of the grains produced in North Dakota
are shipped over 1,200 miles by rail to Pacific Northwest port facilities at Seattle and Portland. North
Dakota is therefore keenly interested in a safe, efficient, and reliable railroad network to provide value to
the thousands of tons of bulk agricultural and energy products produced each year in our state.
Preserving this vital rail network is essential for the economic development and sustainment in the rural
communities served by short lines.” Commissioners Fedorchak, Kroshus, and Christmann, North Dakota
Public Service Commission

Sierra Northern Railroad (SERA)
FRA Project Name: Sierra Northern Railway’s Consolidated Rail Infrastructure and Safety Improvement
CRISI Grant: $ 17,415,000

Local Match $ 18,300,000 (51.3%)
Total Project Cost: $ 35,700,000
Member/District: Rep. Tom McClintock (CA-05)

Video overview of project is here.

Sierra Northern Railway (SERA) was challenged to add and manage current customers along the 55-mile-
long Oakdale Division excepted track, built in 1897, servicing Riverbank, California in the Central Valley to
Standard, California in the Sierra Nevada foothills. As excepted track, freight could move at no more than
10 mph along the route, taking 5 hours to transport freight from one end to the other. The project
included replacing 20 miles of track with 115-pound rail, 90,000 railroad ties, and rehabilitating ten
grade crossings.

The CRISI Grant transformed the operation, adding a 116-acre transload site for building manifest unit
trans without causing gridlock along the active line, and improving delivery time from end to end by
250%. The increased throughput has enabled SERA to:

e Quadrupled carload business

e Add new customers — such as a new grainload shipper

e Reduce derailments

e Provided 30 new railroad jobs in the area

e Improved grade crossings and increase speed led to less time blocking motoring public
e Took an estimated 5,000 trucks of propane off local highways in year one

“The project began in 2019, and was completed a year and a half later. It has achieved everything we
had anticipated, and more for the region. It has allowed the Sierra Northern dramatically increase
carloads by better serving current customers, and by attracting new business to rail. We are especially
proud of how this project has served our local community — taking trucks off the road, especially on


https://www.youtube.com/watch?v=2j8ulXpa1A0

narrow mountain roads, reducing time spent at railroad crossings, and providing more well-paying
railroad jobs in our region.” Ken Beard, President, Sierra Northern Railway

Texas, Gonzales & Northern Railway (TXGN)
FRA Project Name: Harwood Interchange Improvement Project

CRISI Grant: $2,223,768

Local Match: $2,223,768 (50%)

Total Project Cost: $4,447,536
Member/District: Rep. Michael Cloud (TX-27)

The project extended the siding at the interchange with the Union Pacific Railroad (UP) to 9,000 feet.
The construction project included installing welded rail, steel ties, new modern power switches and the
replacement of two aging wooden trestles enhanced drainage. With concrete culverts. The purpose of
the project was to enhance capacity, improve service, enhance safe operations and help relieve highway
congestion by moving shipments from truck to rail.

The project has allowed TXGN to accommodate UP’s Unit Train traffic simultaneously with our carload
traffic which allowed for double capacity at interchange and a more fluid handoff with UP. Prior to the
CRISI project completion UP could deliver only 1 of those trains while then waiting on TXGN to clear the
interchange before a second train could arrive. The increased operating capacity has saved customers up
to 24 hours of transit time. The expanded capacity has allowed TXGN to attract two new storage
customers and annual carloads have increased from 3,726 in the year prior to the project to 4,634
carloads in the first year following project completion, a 24% increase. Most recently TXGN attracted a
new major company that has just announced that they are building a new facility on the TXGN and will
increase carloads by 700 annually.

Livestock Nutrition Center (LNC) is a leading feed manufacturing and grain handling company with
facilities in 5 southwestern states, including a facility on the TXGN.

“The TXGN CRISI Grant Interchange Project has been a game-changer for our operations at Livestock
Nutrition Center. By enabling the seamless handling of Unit Trains, this project has significantly improved
the efficiency of our railcar traffic and opened the door for potential Unit Train movements into TXGN
Railway. Without the enhancements brought by this project, we wouldn’t have the opportunity to
consider expanding our location. This improvement has not only reduced turnaround times for our
railcars, improving utilization and operational efficiency, but it has also positioned us to better serve our
customers and explore new growth opportunities. We are truly grateful for the partnership with TXGN
Railway and the commitment they have shown to helping businesses like ours thrive." Maurice Janda,
Fulfillment Manager, LNC

Twin Cities & Western Railroad Company (TCWR)

FRA Project Name: Joint Elimination - Rail Infrastructure and Safety Improvement
CRISI Grant: $ 2,000,839

Local Match $ 2,000,839 (50%)

Total Project Cost: $ 4,001,678



Member/District: Michelle Fischbach (MN-7), Tom Emmer (MN-6), Kelly Morrison (MN-3)

The Twin Cities & Western Railroad upgraded 1.3 miles of track with slow orders — a local speed
restriction imposed that is slower than the track’s normal speed limit due to deficient track — to high-
speed welded rail. The replacement resulted in significantly improved safety, as measured by decreased
year-over-year rail defects found via ultrasonic tests from 106 defects in 2017 to 48 defects in 2020 (after
project). The upgraded rail also reduced annual tie replacement from 20,000 required in 2019, to 17,000
by 2021.

For customers, the improved quality of the rail contributed to a decrease in shipping time, decreases in
delays due to mainline derailments, and maintaining efficient pricing due to decreased maintenance
costs.

Subsequent CRISI grants in FY 20 and FY 21 replaced rail on an additional 2 and 1 miles of track
respectively, leading to an overall reduction in point-to-point shipping time of 56% across the 3 miles,
and a further reduction in tie replacement needs of 30%, to 12,000 ties per year.

“The Twin Cities & Western Railroad is a vital east-west railway that carries over 30,000 freight cars
annually throughout the south-central and western Minnesota. Its rail lines are essential to the local and
regional economy, connecting countless businesses and farmers to their commercial needs. Not only
would these improvement ensure that our railways are safer and more reliable, but they would also
minimize transportation costs for businesses, enhance Minnesota’s economic competitiveness, support
the regional supply chain and reduce the need for future maintenance and repairs. Completing these
updates would support the needs of countless Minnesotans by improving and modernizing the regional
rail network.” Senator Amy Klobuchar, Unites States Senator, Minnesota

“Rail is one of the primary arteries of Minnesota commerce. This investment in the Twin Cities & Western
Railroad Company will increase service, while also ensuring the safety of all those who live in
communities along these vital transportation routes.” Representative Tom Emmer, MN-6



